
OVERVIEW AND SCRUTINY UPDATE

March 2019

1 Introduction  
This report summarises the activities of each Overview and Scrutiny Committee 
during March.  Individual reports from the scrutiny chairs are referenced as follows:  

Section 2 Cllr Patrick Molyneux, Chair of the Overview and Scrutiny 
Management Committee

Section 3 Cllr Brian Robinson, Chair of the Children and Families 
Overview and Scrutiny Committee 

Section 4 Cllr Carole Allaway Martin, Chair of the Health and Care 
Overview and Scrutiny Committee 

Section 5 Cllr Robert Bird, Chair of the Environment and Communities 
Overview and Scrutiny Committee 

Section 6 Cllr Kevin Cromwell, Chair of Economic Growth Overview and 
Scrutiny Committee

Section 7 Cllr Will Windsor Clive, Chair of Gloucestershire Police and 
Crime Panel

2 Overview and Scrutiny Management Committee (22 March)  – Cllr Patrick 
Molyneux 

At the time of publication the meeting of the committee had not taken place. The 
meeting was due to consider the following items:

 Scrutiny Review
 Residual Waste Project – Value for Money and Affordability Analysis
 Period Poverty Update
 Scrutiny of Performance
 Finance Update
 Culture of the Fire and Rescue Service Scrutiny Task Group

The papers for the meeting can be viewed at: 
http://glostext.gloucestershire.gov.uk/ieListDocuments.aspx?CId=264&MId=917
4&Ver=4 

http://glostext.gloucestershire.gov.uk/ieListDocuments.aspx?CId=264&MId=9174&Ver=4
http://glostext.gloucestershire.gov.uk/ieListDocuments.aspx?CId=264&MId=9174&Ver=4


3 Children and Families Overview and Scrutiny Committee ( 7 March 2019) - 
Cllr Brian Robinson

3.1 Ofsted Outcome Letter

The Director of Children Services (DCS) informed the committee that this 
monitoring visit had been the fifth of six visits by Ofsted and that the council 
could expect a full inspection in the Autumn. He also explained that if it was felt 
necessary the council could negotiate for an additional monitoring visit ahead of 
the inspection. The next scheduled monitoring visit was 30 April 2019.

He drew committee member’s attention to Ofsted’s comments relating to the 
level of churn in the social worker workforce and the negative impact on the 
consistency and quality of practice, and that the council is making insufficient 
progress in improving services for its children. This is in line with concerns 
raised by committee members. The DCS indicated that he felt that whilst 
progress had flat lined for the first 12 months post inspection it was now picking 
up; the Ofsted process looked at the whole improvement journey and was why 
this improvement was not reflected in the letter.

The DCS was clear that stabilising the workforce is the key factor, and outlined 
the activity in place to improve this position. In response to questions he 
explained that the main issue in retaining staff was the level of churn. 

The next Ofsted monitoring visit would focus on the areas of weakness identified 
at the time of the inspection eg. the MASH (Multi Agency Safeguarding Hub). 

3.2 Improvement Board Update

The DCS informed the committee that the Improvement Board had agreed an 
accelerated improvement plan in response to the weaknesses identified in the 
February 2019 Ofsted letter. This plan identified 4 key achievements: -

 Quality of practice 
 Training of social workers and management development
 Supervision and management oversight
 Timeliness of visits 

The committee asked about the decision to bring the Prospects Service back in 
house. The DCS reminded members that this service had received a requires 
improvement rating from Ofsted. Whilst the service sat outside the council he 
did not have a clear line of oversight and essentially could not best manage 
what he could not clearly see. He wanted to get a better managerial grasp back 
on these services, in particular to continue to try and get underneath the high 
number of referrals for high cost placements.

It was questioned why supervision continued to be an issue. The DCS felt that 
the service was still dealing with historical issues, specifically that supervision 
was not being measured. He felt that there remained some cultural issues in this 



regard. Ofsted continually raised this matter and it was important going forward 
that the impact of supervision could be evidenced. 

3.3. Quality Assurance Framework – Progress Update Report

The committee agreed that whilst there was evidence of some improvement in 
this process, it was of concern that the number of outstanding actions remained 
high. Members were concerned that this meant that there was not an overall buy 
in to this process. 

The committee was assured that these outstanding actions did not mean that 
children were in unsafe circumstances. It was more likely that this related to the 
level of churn and that there was again some cultural factors involved. The DCS 
acknowledged that there did appear to be a stubborn ‘underbelly’ that resisted 
improvement. He did however state that it was important to note that there has 
been an improvement in the number of cases rated good.

The committee was informed that the greatest challenges were in the 
safeguarding teams. It was important to note that these teams dealt with the 
most complex cases, had the widest span of work, and the most inexperienced 
and transient workforce. It was explained that whilst we could not change the 
workforce structure at present as the council needed to manage the Ofsted 
process, the DCS was talking to teams about options.

The DCS informed the committee that the Head of Human Resources was 
leading on the work to manage the cultural issues. 

3.4 School Off Rolling/Permanent Exclusions Task Group Update

The committee took these two items together as they are interlinked. The 
committee received a detailed presentation from the Head of Services for 
Children with Additional Needs. 

The committee was informed that the number of permanent exclusions has 
levelled out since the significant increase between 2013 and 2016, but was still 
too high. The number of children in Gloucestershire home educated had been 
rising, although the number of new children has started to decline slightly. In 
general, the number of children home educated increases with the age of the 
child, with over a quarter of newly home educated children being in KS4. 

In response to questions it was stated that it was known that social deprivation 
does influence permanent exclusions and that traditionally data has been based 
on the school. However members were informed that officers were now looking 
at tracking exclusions by the child’s place of residence. 

The committee had a detailed discussion on this matter and more detail will be 
available in the minutes of the meeting. The School Exclusions Review led by 
Edward Timpson is due to be published this year and the committee will want to 
understand the implications of this report for Gloucestershire.



3.5 Children’s Centres – A position Statement

The Assistant Director for Integrated Children and Families Commissioning 
informed the committee that this was the first report following the redesign of 
Children’s Centres. There had been some delay to this report due to data not 
being collected as expected. The redesign had been about a more targeted 
approach to supporting children and families. The redesign also met the needs 
of the Families First agenda. The committee was informed that all targets had 
been exceeded. 

It was questioned whether the targets had been set too low as they had all been 
met. It was explained that in the redesign of the service it had not been known 
exactly what the need wold be, and the level of referrals had been higher than 
expected but that the service had been able to keep up with demand. In setting 
targets data previously identified had been used. Members were assured that 
children on a protection plan are a priority and the contract had been configured 
to reflect this. It was also explained that the contract was based on an outcome 
model approach. 

It was agreed that committee members would visit the children’s centre in their 
division. The committee would also receive a further broader report on this 
matter later in the year following on from the planned review.

3.6. Performance Monitoring

The Director of Safeguarding and Care informed the committee that there had 
been improvement in some areas including those relating to timeliness, although 
the high number of re-referrals remained a concern. The number of children 
subject to a section 20 order would suggest that we are not making permanent 
arrangements quickly enough.

Members remained concerned with the data relating to some of the schools in 
Gloucestershire and would discuss these with the Deputy Regional Schools 
Commissioner when they attend the committee’s May 2019 meeting.

3.7 Revenue Monitoring

The committee noted the current position and the activity in place to redress this 
position. The pressures remained the same and members would continue to 
monitor this closely

4 Health and Care Overview and Scrutiny Committee (20 February and 5 
March) – Cllr Carole Allaway Martin

20 February 2019

Please note this report summarises the items discussed at the meeting on 20 
February 2019. The draft minutes provide more detail and are available at: 



http://glostext.gloucestershire.gov.uk/ieListDocuments.aspx?CId=669&MId=925
4&Ver=4 

4.1 Motion 825 – Protecting Gloucestershire Hospitals’ Walk-In-Services

The Committee noted the motion that had been referred from full Council and welcomed 
a presentation from the Senior Commissioning Manager for Urgent Care on developing 
the Gloucestershire model of care for Urgent Treatment Centres. It was explained that 
she was unable to confirm any details of Urgent Treatment Centres at this stage as 
further work and engagement was planned. Following engagement in the Spring and 
Summer a review would be undertaken and a more formal process of consultation would 
take place in Autumn/ Winter.

Members were informed about what the Urgent Treatment Centre model would provide 
and how it would be less confusing for public, patients and staff and that it would 
provide a largely bookable service to allow it to be more planned. All services needed to 
be aligned so there was a less fragmented approach that provided the best use of staff 
skills. This would ensure the Emergency Department was preserved largely for people 
with ‘life and limb’ threatening conditions.

Some members felt that there was confusion around the details of Urgent Treatment 
Centres and asked for confirmation that there would be no downgrading of Cheltenham 
A & E to a UTC. In response it was explained that there was still a significant amount of 
engagement with the public so no details could be confirmed. Other members spoke 
about UTCs and emphasised the importance of ensuring the best outcomes for patients. 
It was suggested that in many instances UTCs represented an upgrade for patients.

Members requested that a letter be put together from the Committee drawing their 
attention to motion 825 as well as providing information in relation to ensuring a focus 
on outcomes for patients and the need for clear communication of plans. This letter 
would go to the CCG and include a request that Cheltenham General Hospital not be 
downgraded.

4.2 General Surgery Reconfiguration Pilot

At the Health and Care Scrutiny Committee on 13 November 2018, members agreed to 
hold an additional meeting to discuss the proposal around the General Surgery 
Reconfiguration Pilot. Members had requested more detail particularly around the 
benefits for both staff and patients, what the implementation planning timeline looked 
like, including decision points and the frequency of the updates to the committee going 
forward. Members were informed that the Committee had the role of a critical friend and 
could express views and concerns but that they did not have the power to refer to the 
Secretary of State as this was a pilot.

Cheltenham Borough Council had been in contact, asking for the Health and Care 
Scrutiny Committee to examine the proposals in detail and to allow an opportunity for 
the 57 consultants who had signed a letter raising their concerns to be able to address the 
meeting. The Committee had not received any contact from the signatories to attend the 
meeting. The Overview and Scrutiny Committee at Cheltenham Borough Council had 

http://glostext.gloucestershire.gov.uk/ieListDocuments.aspx?CId=669&MId=9254&Ver=4
http://glostext.gloucestershire.gov.uk/ieListDocuments.aspx?CId=669&MId=9254&Ver=4


considered the issue and heard from a representative and the draft minutes of that 
meeting had been circulated to members.

Members received a presentation from Simon Lanceley and consultants who were core 
members of the task and finish group that had worked up the options related to the 
model of emergency general surgery. In March 2019 Members noted that John 
Abercrombie would return to GHFT to look at how things had changed and give his 
view. The pilot would go live in September. There would be a 12 month monitoring 
programme in order to address seasonality. Updates would be shared with HOSC every 
three months.

The Committee asked a number of questions to clarify the approach being taken and the 
reasons why. Some members raised a number of concerns with particular discussion 
around ‘Option 4’ which was one of the options that had been considered by the task and 
finish group. It was emphasised that Option 4 was not off the table with more detail to 
be produced with John Abercrombie in March. 

Members welcomed the opportunity to discuss the detail of the pilot and thanked all 
officers for their presentation and their responses to questions. Members felt that the 
most appropriate forum to explore the remainder of their questions and to best scrutinise 
the pilot would be through a scrutiny task group. A one page strategy would be 
developed setting out the aims, ambitions and timescale for the work and this would be 
circulated to members for comment.

The Committee agreed to write a letter to the Secretary of State outlining their concerns 
around a lack of clarity on the role of Health Scrutiny in regards to a reconfiguration 
pilot.

5 March 2019

4.3 NHS Long Term Plan 

Mary Hutton, Accountable Officer for the Gloucestershire Clinical 
Commissioning Group, (GCCG), gave a detailed presentation on 
Gloucestershire’s ambitions for developing a local NHS Long Term Plan and 
making improvements for the future. Please refer to the following link to access 
information on the plan: - https://www.longtermplan.nhs.uk/wp-
content/uploads/2019/01/nhs-long-term-plan.pdf -

Published in January 2019, the NHS Long Term Plan sets out proposals for 
changing current primary legislation to support and improve NHS services. The 
plan aims to provide opportunities for members of the public, patients, clinicians, 
NHS leaders and partner organisations, in addition to national professional and 
representative bodies, to make suggestions on how to better enable NHS 
organisations to work collectively. 

The ambitions identified for developing a Long Term Plan for Gloucestershire 
will focus on asking the question ‘What matters to you?’ The question relates to 
three specific areas, including: - Place - how individuals and families receive 
health advice, support and services when needed; in the home, the 

https://www.longtermplan.nhs.uk/wp-content/uploads/2019/01/nhs-long-term-plan.pdf
https://www.longtermplan.nhs.uk/wp-content/uploads/2019/01/nhs-long-term-plan.pdf


neighbourhood, within the local community and across the County; Life Course 
– considering health priorities at all stages of life; Supporting better care – 
supporting staff; making best use of technology; reducing waste and making 
best use of resources. 

Current challenges to NHS services in Gloucestershire were described as; the 
demands of a growing population with complex needs, (throughout all age 
groups); increased demand for services from people unsure what services to 
use; recruitment and retaining staff with the right skills and expertise; and 
financial pressures.  

Setting out the ambitions for the plan, members were advised that a key focus 
would be to achieve the following aspirations; to provide more care in, or near, 
to people’s homes; deliver high quality, joined up services; provide the right 
care, staff skills and equipment in the right places; ensure better use of funding 
for delivering health and wellbeing priorities; strive for healthy, active 
communities, supplemented by strong networks of support; and aim to deliver 
simpler, easier ways of providing advice, support and services over a seven day 
working week. 

Members expressed ongoing concerns about funding pressures and service 
provision in rural areas and requested regular updates on progress. It was 
agreed the committee should have sight of the draft questions for inclusion in 
the local booklet/survey which would form part of ongoing consultation due to be 
undertaken throughout 2019/20. 

A recurring message throughout the presentation was for everyone to take 
responsibility for striving to make improvements within the NHS. 

To express a view on the plan, members were encouraged to complete a survey 
on the proposals at: https://www.engage.england.nhs.uk/survey/nhs-long-term-
plan-legislation/  

4.4 Performance Updates 

The committee received several performance update reports, including the 
Quarter 3 Performance Report.  

4.5 General Surgery Update

At the HOSC meeting held on 13 November 2018, members received a paper 
and presentation on the proposal to pilot the reconfiguration of General Surgery 
services across Gloucestershire Royal Hospital and Cheltenham General 
Hospital. At an additional meeting, held on 20 February 2019, the committee 
requested that a task group be established to consider the proposal in more 
depth. Updating members on the request going forward, the Chair advised that 
a draft scoping document would be circulated for comment that week and that a 
task group would be established as quickly as possible, pending approval by the 

https://www.engage.england.nhs.uk/survey/nhs-long-term-plan-legislation/
https://www.engage.england.nhs.uk/survey/nhs-long-term-plan-legislation/


GCC Overview and Scrutiny Management Committee on 22 March 2019. The 
intention was for the task group to complete its work and make 
recommendations by the end of April 2019. Members noted the update and 
requested clarification on the legal role of the committee in making 
recommendations to the Secretary of State. The request was noted. 

5 Environment and Communities Overview and Scrutiny Committee (6 
March 2019) - Cllr Rob Bird

5.1 Gloucestershire Emergency Services Collaboration Board 

Members requested an update on the current work and ongoing projects 
overseen by the Collaboration Board. The Committee were informed that there 
is a lot of collaboration taking place and there is an increasing level of 
willingness to engage from all parties. However, it was also stressed that there 
are still some areas that pose a challenge to the board, primarily due to the 
availability of technical solutions, and thus a soft approach has seen the best 
outcomes so far.

Members noted many positive examples of collaboration across the board, 
including contributions from highways officers regarding their opportunities for 
collaboration with GFRS.

The Committee had a lengthy discussion about the SkillZONE, in particular 
about visitor numbers, funding and the level of attendance, and it was decided 
that members would receive a report at the May meeting regarding: 

 the previous funding given to schools to attend SkillZONE;
 the impact of changes to this funding;
 the success of the centre so far; and its aspirations for the future.

The Committee also requested regular updates on the collaboration board 
projects going forward and that any issues are highlighted.

5.2 Motion 828: Making Gloucestershire’s Countryside Safe and Accessible

As the proposer of this motion was unable to attend the Committee meeting, it 
was decided that this item be postponed to the next meeting in May.

5.3 Commissioning Directors Report 

Colin Chick, Strategic Advisor (Communities & Infrastructure), presented his 
report to update the Committee of recent decisions and policies. Members 
particularly noted that the following:

 Ringway and Atkins are set to take over the delivery of highways services 
from 1st April 2019;



 Cabinet are being asked to consider the matter of increased costs of re-
tendering public transport services;

 GCC officers continue to be engaged with the A417 Missing Link project;
 Cheltenham Borough Council have supported the requested trial 

extension at Boots Corner, including further mitigation measures to be 
installed, which will be introduced April/May for a further 6 months; and

 The potential effect on the Horton Road Rail Crossing if required 
additional signalling work takes place. There was a detailed discussion 
about a variety of issues concerning this crossing and the wider impact of 
rail transport strategies, which emphasised to members the importance of 
improving rail access in Gloucester for economic growth of the county. 

Local members in particular expressed specific concerns about these 
issues around the crossing, not least regarding congestion/delays if there 
was an increase in trains through Gloucester station. Officers advised 
that when the picture from Network Rail was clearer, there would be a 
proper consultation with full member engagement.

5.4 Chief Fire Officer Report

Wayne Bowcock, Chief Fire Officer presented his report to update the 
Committee of recent decisions and policies. Members particularly noted the 
following:

 The service is still awaiting finalised dates for the full HMICFRS 
Inspection. The new CFO expressed how well Gloucestershire service 
has been prepared for the Inspection.

 The opening up of new collaboration opportunities in the future when the 
simulation suite in Cirencester is completed. This has been a positive 
story for GFRS during its development.

 The need for more recruitment to maintain an operational wholetime 
establishment as numbers are projected to run short of ‘effective’ towards 
the end of the year. The CFO advised that the service have been offering 
fixed term contracts to retained fire fighters to help manage the wholetime 
vacancies as well as provide good experience for the employees.

 The increased reach that the new website and social media pages for 
trading standards will have, as well as the recent successful 
prosecutions.

Members expressed concerns regarding the possible ‘experience gap’ in the 
service from the recent need for increased recruitment. The Committee was 
assured that, in the short-term, the service is making sure the quantity and 
quality of training is increased to replace the lack of operational exposure. 

In the longer term, the service will look to use Gloucestershire as a unique 
selling point to live and work, marketing GCC as a good employer of choice, and 
keeping an eye on procedures for relocating staff. A member highlighted that the 
Fire Cadets are a potential source of experienced future firefighters and a key 
pathway into the service.



Members noted that the County Council is currently producing a final response 
to the Police and Crime Commissioner bid to take over GFRS.

The committee reports can be viewed at:

http://glostext.gloucestershire.gov.uk/ieListDocuments.aspx?CId=673&MId=908
8&Ver=4

6. Gloucestershire Economic Growth Scrutiny Committee ( – Cllr Kevin 
Cromwell

6.1 Work planning

The November Committee meeting was set aside for a work planning session 
between lead members (Cllrs Kevin Cromwell, Joe Harris & Kate Haigh)

Members agreed on the following topics to be reviewed by the Committee for 
2019/20:

 Brexit: The Committee will consider contributions from 
representatives of local business, education and employment 
communities regarding the anticipated impact on their 
organisations/businesses Post Brexit.

 Vision 2050, with a focus on Cotswold Waterpark Trust
 Future of the High Street strategy
 Mobile phone Connectivity
 Continuing local meetings in Stroud and Gloucester

6.2 District meeting

On 14th February, The Committee met at the Forest of Dean District Council 
(FODDC) with local members, officers from both Council’s and representative 
from GFirst LEP.

Members received a presentation from FODDC officers covering planning for 
economic growth, regeneration and the Forest Economic Partnership in the 
Forest. As well as an update from the Deputy Chief Executive from GFirst LEP.

The main topics discussed at the meeting were:
 Road congestion 
 Rail strategy
 Broadband/mobile black spots
 Employment sectors
 Education

The next local meeting will be in Stroud on 30th October.

http://glostext.gloucestershire.gov.uk/ieListDocuments.aspx?CId=673&MId=9088&Ver=4
http://glostext.gloucestershire.gov.uk/ieListDocuments.aspx?CId=673&MId=9088&Ver=4


The committee reports can be viewed at:

http://glostext.gloucestershire.gov.uk/ieListMeetings.aspx?CId=731&Year=0

7. Gloucestershire Police and Crime Panel – Cllr Will Windsor Clive

4 February 2019

7.1 Introduction

Schedule 5 of the Police Reform and Social Responsibility Act 2011 sets out the 
process for issuing a precept, including the Police and Crime Panel’s role in 
reviewing the proposed precept and their power to veto the precept.

The Panel is required to review the proposed precept and make a report which 
may include recommendations. 

7.2 Discussion on the Budget and proposed precept

The Police and Crime Commissioner introduced the report which proposed that:

Funding for the proposed £119.912m 2019/20 revenue budget would require a 
police related Band D Council Tax element of £250.49. This represented an 
increase of 10.6% in the police related Band D Council Tax or £24 for the year.

The Commissioner set out the proposal outlining the work being carried out by 
the OPCC and the work on consulting with the public. He outlined the financial 
pressures nationally and that, aside from a small increase in the previous year, 
the police locally had not seen any increase in funding since 2010. The balance 
between local funding and national funding was now at about 50:50 with 
Gloucestershire receiving one of the smallest grants from national government.  
He explained how the Constabulary had managed despite the financial 
pressures and the consequences of cuts. The Constabulary reserves had been 
used appropriately and not for the day to day running of the force. HMIC had 
commended the Constabulary on the way the reductions in funding had been 
managed.

It was the Commissioner’s assessment that the Constabulary remained strong, 
but he felt that the Constabulary was now facing a pivotal point, and that the 
strain was beginning to show. He felt that if the cuts were not reversed the Force 
would be weakened and not able to deliver the service the public expected. This 
was a planned approach to take any flexibility provided by central government 

http://glostext.gloucestershire.gov.uk/ieListMeetings.aspx?CId=731&Year=0


with regards to funding. The Commissioner had lobbied MPs to support 
additional investment from government.

The Panel asked questions regarding the recruitment of additional officers, 
levels of reserves and the programme of additional savings going forward. 
Some members commented that the Commissioner was putting the cost of 
policing on the public and the most vulnerable would be the hardest hit. One 
member emphasised the increasing demand from cyber-crime and suggested 
that big technology companies should be contributing to funding rather than the 
burden being placed on those that found it hardest to pay

Following the discussion on the proposed 2019/20 budget and precept, the 
Panel were asked to decide whether they:

 Supported the precept without qualification or comment
 Supported the precept and make recommendations, or
 Veto the proposed precept

It was Resolved that:

The proposed police precept for 2019/20 be supported with the following 
recommendation:

That the Panel supports the Police and Crime Commissioner in making 
representations to the Home Office and HM treasury seeking that a proportion of 
police funding is provided by the large technology companies in order to fund 
policing of Cyber Crime.

The draft minutes are available at: 
http://glostext.gloucestershire.gov.uk/ieListDocuments.aspx?CId=650&MId=916
8&Ver=4 

7.3 Additional items

Mark Astle (Fire and Rescue Service) and Jo Arnold (co-ordinator Safe and 
Social Driving) gave a presentation on this priority within the Commissioner’s 
Police and Crime Plan. The presentation outlined the current position for 
Gloucestershire compared to national statistics and the focus on prevention 
through education

Members received the Chief Executive Report which provided details on the 
actions of the Police and Crime Commissioner’s Office.

15 March 2019

http://glostext.gloucestershire.gov.uk/ieListDocuments.aspx?CId=650&MId=9168&Ver=4
http://glostext.gloucestershire.gov.uk/ieListDocuments.aspx?CId=650&MId=9168&Ver=4


7.4 Tri-Force Update

The Commissioner provided an update to the Panel on the partnership working 
with Avon and Somerset and Wiltshire. Tri-Force had been a collaboration 
negotiated in 2012 by the then Police Authority which included ‘armed 
response’, ‘Black Rock Fire Arms training centre at Portishead’, and Roads 
Policing. Members understood that road policing came back to the County in 
April 2019, the Chief Constable was working on a new structure which would 
align it with Safe and Social Driving.

7.5 Chief Executive Report

Paul Trott introduced the report which provided details on the actions of the 
Police and Crime Commissioner’s Office. With regards to the GFRS 
Governance Review , the reports and outcome of the consultation had been 
published on the Commissioner’s website. All of which has been submitted to 
the Home Office. It was also noted that the website would be updated in order to 
make it more accessible.

There was some discussion around the crime data provided within the report 
with it noted that in the last 12 months Gloucester had seen an increase of 10%. 
It was explained that work was underway to consider the factors around this in 
more detail, but it was worth noting that it still remained one of the lowest crime 
areas

One member suggested that it would be useful to have an informal session with 
the Chief Constable once a year to go through the crime figures in more depth. 
The Commissioner stated he was happy to engage with members on this.

7.6 Criminal Justice

The Commissioner explained to members that he chaired the local Criminal 
Justice Board. He did not have governance responsibility for criminal justice but 
worked in partnership.

Concern was expressed about the probation service and the state of the 
county’s court system. Some members commented on the loss of confidence in 
community solutions. It was important to rebuild this as Gloucestershire had a 
proud record with magistrates working with justice agencies.

7.7 Police and Crime Plan Highlight report



Richard Bradley introduced the report which detailed that for each of the six 
priorities within the Police and Crime Plan there was a priority lead. The report 
provided details of activity up to December 2018.

Members noted the Children First Programme and were pleased to hear that the 
work here was keeping young people out of the criminal justice system. In 2018 
21 young people who previously would have had a conviction or caution had not 
received one. The reoffending rate within this group was at 13%, much lower 
than the wider figures. One member suggested that a document outlining the 
savings associated with those young people not entering the system would be 
useful.

The Panel were informed of the increased scope around Domestic Homicide 
Reviews. It cost around £10,000 to conduct with half paid by the Commissioner 
and the other half split across the 6 district. 



 


